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El Segundo Blvd Improvements - BaselineEl Segundo Blvd Improvements - Baseline 332 332 19-Jan-23 09-May-24 1

MilestonesMilestones 332 332 19-Jan-23 09-May-24 1

A1000 Award 0 0 19-Jan-23 34 0%

A1010 Administrative NTP 0 0 20-Mar-23* -1 0%

A1020 Administrative and Procurement Duration 120 120 20-Mar-23 06-Sep-23 -1 0%

A1030 Administrative and Procurement Completion 0 0 06-Sep-23* -1 0%

A1040 Construction NTP 0 0 07-Sep-23* -1 0%

A1050 Construction Duration 80 80 07-Sep-23 02-Jan-24 -1 0%

A1060 Construction Completion 0 0 02-Jan-24* -1 0%

A1070 Landscape Maintenance and Establishment 90 90 03-Jan-24 09-May-24 1 0%

SubmittalsSubmittals 183 183 19-Jan-23 05-Oct-23 50

Prep and SubmitPrep and Submit 15 15 19-Jan-23 08-Feb-23 198

S1100 SWPPP 15 15 19-Jan-23 08-Feb-23 127 0%

S1200 Traffic Control Plans 15 15 19-Jan-23 08-Feb-23 158 0%

S1300 Traffic Signal Poles 15 15 19-Jan-23 08-Feb-23 34 0%

S1400 Traffic Signal Anchor Bolts and Misc. Metals 15 15 19-Jan-23 08-Feb-23 98 0%

S1500 Luminares 15 15 19-Jan-23 08-Feb-23 115 0%

S1600 Video Detection System 15 15 19-Jan-23 08-Feb-23 149 0%

S1700 Illuminated Street Name Sign 15 15 19-Jan-23 08-Feb-23 135 0%

S1800 Conduit and Conductors 15 15 19-Jan-23 08-Feb-23 152 0%

S1900 Loops material 15 15 19-Jan-23 08-Feb-23 190 0%

S2000 Signal Gear 15 15 19-Jan-23 08-Feb-23 115 0%

S2100 Controler Cabinet 15 15 19-Jan-23 08-Feb-23 98 0%

S2200 Pull Boxes 15 15 19-Jan-23 08-Feb-23 171 0%

S2300 Signal Equipment Heads 15 15 19-Jan-23 08-Feb-23 115 0%

S2400 HMA Mix Design 15 15 19-Jan-23 08-Feb-23 180 0%

S2500 RHMA Mix Design 15 15 19-Jan-23 08-Feb-23 184 0%

S2600 Base Material 15 15 19-Jan-23 08-Feb-23 160 0%

S2700 Concrete Mix Design 15 15 19-Jan-23 08-Feb-23 164 0%

S2800 Concrete Mix Design - Minor Structures 15 15 19-Jan-23 08-Feb-23 157 0%

S2900 Catch Basin Misc. Metals 15 15 19-Jan-23 08-Feb-23 157 0%

S3000 RCP 15 15 19-Jan-23 08-Feb-23 155 0%

S3100 Detectable Warning Surface 15 15 19-Jan-23 08-Feb-23 177 0%

S3200 Irrigation Materials 15 15 19-Jan-23 08-Feb-23 159 0%

S3300 Trees and Shrubs 15 15 19-Jan-23 08-Feb-23 185 0%

S3400 Root Barrier 15 15 19-Jan-23 08-Feb-23 182 0%

S3500 Decomposed Granite 15 15 19-Jan-23 08-Feb-23 198 0%

S3600 Concrete Stain 15 15 19-Jan-23 08-Feb-23 151 0%

S3700 Slurry Seal Mix 15 15 19-Jan-23 08-Feb-23 187 0%

S3900 Striping Paint 15 15 19-Jan-23 08-Feb-23 194 0%

Review and ApproveReview and Approve 20 20 09-Feb-23 08-Mar-23 198

SR1000 SWPPP 20 20 09-Feb-23 08-Mar-23 127 0%

SR1100 Traffic Control Plans 10 10 09-Feb-23 22-Feb-23 158 0%

SR1200 Traffic Signal Poles 20 20 09-Feb-23 08-Mar-23 34 0%

SR1300 Traffic Signal Anchor Bolts and Misc. Metals 20 20 09-Feb-23 08-Mar-23 98 0%

SR1400 Luminares 20 20 09-Feb-23 08-Mar-23 115 0%
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El Segundo Blvd Improvements - Baseline

Milestones

Award

Administrative NTP

Administrative and Procurement Duration

Administrative and Procurement Completion

Construction NTP

Construction Duration

Construction Completion

Landscape Maintenance and Establishment

Submittals

Prep and Submit

SWPPP

Traffic Control Plans

Traffic Signal Poles

Traffic Signal Anchor Bolts and Misc. Metals

Luminares

Video Detection System

Illuminated Street Name Sign

Conduit and Conductors

Loops material

Signal Gear

Controler Cabinet

Pull Boxes

Signal Equipment Heads

HMA Mix Design

RHMA Mix Design

Base Material

Concrete Mix Design

Concrete Mix Design - Minor Structures

Catch Basin Misc. Metals

RCP

Detectable Warning Surface

Irrigation Materials

Trees and Shrubs

Root Barrier

Decomposed Granite

Concrete Stain

Slurry Seal Mix

Striping Paint

Review and Approve

SWPPP

Traffic Control Plans

Traffic Signal Poles

Traffic Signal Anchor Bolts and Misc. Metals

Luminares
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SR1500 Video Detection System 20 20 09-Feb-23 08-Mar-23 149 0%

SR1600 Illuminated Street Name Sign 20 20 09-Feb-23 08-Mar-23 135 0%

SR1700 Conduit and Conductors 20 20 09-Feb-23 08-Mar-23 152 0%

SR1800 Loops material 20 20 09-Feb-23 08-Mar-23 190 0%

SR1900 Signal Gear 20 20 09-Feb-23 08-Mar-23 115 0%

SR2000 Controler Cabinet 20 20 09-Feb-23 08-Mar-23 98 0%

SR2100 Pull Boxes 20 20 09-Feb-23 08-Mar-23 171 0%

SR2200 Signal Equipment Heads 20 20 09-Feb-23 08-Mar-23 115 0%

SR2300 HMA Mix Design 20 20 09-Feb-23 08-Mar-23 180 0%

SR2400 RHMA Mix Design 20 20 09-Feb-23 08-Mar-23 184 0%

SR2500 Base Material 20 20 09-Feb-23 08-Mar-23 160 0%

SR2600 Concrete Mix Design 20 20 09-Feb-23 08-Mar-23 164 0%

SR2800 Concrete Mix Design - Minor Structures 20 20 09-Feb-23 08-Mar-23 157 0%

SR2900 Catch Basin Misc. Metals 20 20 09-Feb-23 08-Mar-23 157 0%

SR3000 RCP 20 20 09-Feb-23 08-Mar-23 155 0%

SR3100 Detectable Warning Surface 20 20 09-Feb-23 08-Mar-23 177 0%

SR3200 Irrigation Materials 20 20 09-Feb-23 08-Mar-23 159 0%

SR3300 Trees and Shrubs 20 20 09-Feb-23 08-Mar-23 185 0%

SR3400 Root Barrier 20 20 09-Feb-23 08-Mar-23 182 0%

SR3500 Decomposed Granite 20 20 09-Feb-23 08-Mar-23 198 0%

SR3600 Concrete Stain 20 20 09-Feb-23 08-Mar-23 151 0%

SR3700 Slurry Seal Mix 20 20 09-Feb-23 08-Mar-23 187 0%

SR3900 Striping Paint 20 20 09-Feb-23 08-Mar-23 194 0%

ProcureProcure 148 148 09-Mar-23 05-Oct-23 31

P1000 Traffic Signal Poles 140 140 21-Mar-23 05-Oct-23 27 0%

P1100 Traffic Signal Anchor Bolts and Misc. Metals 60 60 09-Mar-23 01-Jun-23 98 0%

P1200 Luminares 60 60 09-Mar-23 01-Jun-23 115 0%

P1300 Video Detection System 30 30 09-Mar-23 19-Apr-23 149 0%

P1400 Illuminated Street Name Sign 40 40 09-Mar-23 03-May-23 135 0%

P1500 Signal Gear 60 60 09-Mar-23 01-Jun-23 115 0%

P1600 Controler Cabinet 70 70 09-Mar-23 15-Jun-23 98 0%

P1700 Signal Equipment Heads 60 60 09-Mar-23 01-Jun-23 115 0%

Pre-ConstructionPre-Construction 5 5 20-Mar-23 24-Mar-23 114

PR1100 Pothole Foundations 1 1 20-Mar-23 20-Mar-23 27 0%

PR1200 Tie Off Monuments 5 5 20-Mar-23 24-Mar-23 114 0%

PR1300 Notifications to Busineses/Residents 1 1 20-Mar-23 20-Mar-23 118 0%

PR1400 Set PCMS 1 1 20-Mar-23 20-Mar-23 118 0%

PR1500 Set Project Infomation Signs 1 1 20-Mar-23 20-Mar-23 118 0%

ConstructionConstruction 79 79 07-Sep-23 02-Jan-24 0

Traffic SignalsTraffic Signals 35 35 07-Sep-23 25-Oct-23 21

El Segundo Blvd and Illinois StEl Segundo Blvd and Illinois St 29 29 07-Sep-23 17-Oct-23 27

TS1200 Pole [2] placed on weights and plates 1 1 07-Sep-23 07-Sep-23 21 0%

TS1300 Pothole existing utilities street crossings 3 3 08-Sep-23 12-Sep-23 21 0%

TS1400 Open trench crossings 5 5 13-Sep-23 19-Sep-23 21 0%

TS1500 Bore sidewalk conduit run 1 1 20-Sep-23 20-Sep-23 21 0%

TS1600 Pour new traffic signal foundations 1 1 21-Sep-23 21-Sep-23 21 0%

TS1700 Install new traffic signal controller cabinet foundation 1 1 22-Sep-23 22-Sep-23 30 0%
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Video Detection System

Illuminated Street Name Sign

Conduit and Conductors

Loops material

Signal Gear

Controler Cabinet

Pull Boxes

Signal Equipment Heads

HMA Mix Design

RHMA Mix Design

Base Material

Concrete Mix Design

Concrete Mix Design - Minor Structures

Catch Basin Misc. Metals

RCP

Detectable Warning Surface

Irrigation Materials

Trees and Shrubs

Root Barrier

Decomposed Granite

Concrete Stain

Slurry Seal Mix

Striping Paint

Procure

Traffic Signal Poles

Traffic Signal Anchor Bolts and Misc. Metals

Luminares

Video Detection System

Illuminated Street Name Sign

Signal Gear

Controler Cabinet

Signal Equipment Heads

Pre-Construction

Pothole Foundations

Tie Off Monuments

Notifications to Busineses/Residents

Set PCMS

Set Project Infomation Signs

Construction

Traffic Signals

El Segundo Blvd and Illinois St

Pole [2] placed on weights and plates

Pothole existing utilities street crossings

Open trench crossings

Bore sidewalk conduit run

Pour new traffic signal foundations

Install new traffic signal controller cabinet foundation
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TS1800 Install conduit laterals 2 2 25-Sep-23 26-Sep-23 30 0%

TS1900 Install pullboxes 2 2 27-Sep-23 28-Sep-23 30 0%

TS2000 Install traffic signal conductors 2 2 29-Sep-23 02-Oct-23 30 0%

TS2100 Install traffic signal poles/Controller cabinet 1 1 06-Oct-23 06-Oct-23 27 0%

TS2200 Install new pedestrian countdown displays 1 1 09-Oct-23 09-Oct-23 27 0%

TS2300 Install APS units 2 2 10-Oct-23 11-Oct-23 27 0%

TS2400 Install VDS cameras/EVP 1 1 12-Oct-23 12-Oct-23 27 0%

TS2500 Align and level displays/relocate regulatory signs 1 1 13-Oct-23 13-Oct-23 27 0%

TS2600 Remove temporary pole 1 1 16-Oct-23 16-Oct-23 27 0%

TS2700 Signal turn on 1 1 17-Oct-23 17-Oct-23 27 0%

El Segundo Blvd and Continental BlvdEl Segundo Blvd and Continental Blvd 18 18 22-Sep-23 17-Oct-23 27

TS2800 Pothole pole foundations 1 1 22-Sep-23 22-Sep-23 21 0%

TS2900 Pour new traffic signal pole foundations 1 1 25-Sep-23 25-Sep-23 21 0%

TS3000 Install conduit laterals 2 2 26-Sep-23 27-Sep-23 21 0%

TS3100 Relocate existing trafffic poles South West corner 1 1 28-Sep-23 28-Sep-23 21 0%

TS3200 Remove existing pole foundation [9] 1 1 29-Sep-23 29-Sep-23 21 0%

TS3300 Install PPB posts/APS units 2 2 02-Oct-23 03-Oct-23 21 0%

TS3400 Install pullboxes/T&M to replace pull boxes 2 2 04-Oct-23 05-Oct-23 21 0%

TS3500 Install traffic signal conductors 1 1 06-Oct-23 06-Oct-23 21 0%

TS3600 Terminate conductors in field and controller cabinet 1 1 09-Oct-23 09-Oct-23 21 0%

TS3700 Install VDS cameras/EVP 2 2 10-Oct-23 11-Oct-23 21 0%

TS3800 Relocate police license reader camera 2 2 12-Oct-23 13-Oct-23 27 0%

TS3900 Align signal dispalys terminate splice conductors 1 1 16-Oct-23 16-Oct-23 27 0%

TS4000 Signal turn on 1 1 17-Oct-23 17-Oct-23 27 0%

El Segundo Blvd and Nash StEl Segundo Blvd and Nash St 10 10 12-Oct-23 25-Oct-23 21

TS4100 Install VDS cable 1 1 12-Oct-23 12-Oct-23 21 0%

TS4200 Install new Vehicle detection cameras 2 2 13-Oct-23 16-Oct-23 21 0%

TS4300 Install PPB posts foundations/conduit laterals 1 1 17-Oct-23 17-Oct-23 21 0%

TS4400 Install new pedestrian countdown displays 1 1 18-Oct-23 18-Oct-23 21 0%

TS4500 Install PPB posts/APS units 2 2 19-Oct-23 20-Oct-23 21 0%

TS4600 Install new signal displays / new IINS pole [5] 1 1 23-Oct-23 23-Oct-23 21 0%

TS4700 Install top mount display pole [6] 1 1 24-Oct-23 24-Oct-23 21 0%

TS4800 Signal turn on 1 1 25-Oct-23 25-Oct-23 21 0%

El Segundo Blvd and Douglas StEl Segundo Blvd and Douglas St 17 17 25-Sep-23 17-Oct-23 27

TS4900 Pothole pole foundations 1 1 25-Sep-23 25-Sep-23 26 0%

TS5000 Pour new traffic signal/PPB pole foundations 1 1 26-Sep-23 26-Sep-23 26 0%

TS5100 Install conduit laterals/PPB post foundations 1 1 27-Sep-23 27-Sep-23 26 0%

TS5200 Install VDS camera cable 1 1 28-Sep-23 28-Sep-23 26 0%

TS5300 Install new trafffic poles/remove existing traff ic poles 1 1 29-Sep-23 29-Sep-23 26 0%

TS5400 Vacuum around the existing foundation to be removed 1 1 02-Oct-23 02-Oct-23 26 0%

TS5500 Remove existing pole foundations 1 1 03-Oct-23 03-Oct-23 26 0%

TS5600 Install PPB posts/APS units 2 2 04-Oct-23 05-Oct-23 26 0%

TS5700 Install new pedestrian countdown displays 1 1 06-Oct-23 06-Oct-23 26 0%

TS5800 Install pullboxes 1 1 09-Oct-23 09-Oct-23 26 0%

TS5900 Install top mount display pole [2],[12] 1 1 10-Oct-23 10-Oct-23 26 0%

TS6000 Align & level signal displays/regulatory signs 1 1 11-Oct-23 11-Oct-23 26 0%

TS6100 Install video detection cameras 2 2 12-Oct-23 13-Oct-23 26 0%
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Install conduit laterals

Install pullboxes

Install traffic signal conductors

Install traffic signal poles/Controller cabinet

Install new pedestrian countdown displays

Install APS units

Install VDS cameras/EVP

Align and level displays/relocate regulatory signs

Remove temporary pole

Signal turn on

El Segundo Blvd and Continental Blvd

Pothole pole foundations

Pour new traffic signal pole foundations

Install conduit laterals

Relocate existing trafffic poles South West corner

Remove existing pole foundation [9]

Install PPB posts/APS units

Install pullboxes/T&M to replace pull boxes

Install traffic signal conductors

Terminate conductors in field and controller cabinet

Install VDS cameras/EVP

Relocate police license reader camera

Align signal dispalys terminate splice conductors

Signal turn on

El Segundo Blvd and Nash St

Install VDS cable

Install new Vehicle detection cameras

Install PPB posts foundations/conduit laterals

Install new pedestrian countdown displays

Install PPB posts/APS units

Install new signal displays / new IINS pole [5]

Install top mount display pole [6]

Signal turn on

El Segundo Blvd and Douglas St

Pothole pole foundations

Pour new traffic signal/PPB pole foundations

Install conduit laterals/PPB post foundations

Install VDS camera cable

Install new trafffic poles/remove existing traff ic poles

Vacuum around the existing foundation to be removed

Remove existing pole foundations

Install PPB posts/APS units

Install new pedestrian countdown displays

Install pullboxes

Install top mount display pole [2],[12]

Align & level signal displays/regulatory signs

Install video detection cameras
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TS6200 Relocate wireless antenna 1 1 16-Oct-23 16-Oct-23 27 0%

TS6300 Signal turn on 1 1 17-Oct-23 17-Oct-23 27 0%

El Segundo Blvd and Aviation BlvdEl Segundo Blvd and Aviation Blvd 3 3 16-Oct-23 18-Oct-23 26

TS6400 Install APS 2 2 16-Oct-23 17-Oct-23 26 0%

TS6500 Signal turn on/camera tech support 1 1 18-Oct-23 18-Oct-23 26 0%

El Segundo BlvdEl Segundo Blvd 74 74 07-Sep-23 22-Dec-23 0

Outside Concrete WorkOutside Concrete Work 34 34 07-Sep-23 24-Oct-23 24

ES1100 Pothole 2 2 07-Sep-23 08-Sep-23 0 0%

ES1200 Install BMPS 1 1 07-Sep-23 07-Sep-23 0 0%

ES1300 Implement Traffic Control 1 1 07-Sep-23 07-Sep-23 0 0%

ES1500 Sawcut for Removals 3 3 07-Sep-23 11-Sep-23 0 0%

ES1600 Remove Existing PCC 5 5 11-Sep-23 15-Sep-23 0 0%

ES1700 Excavate to Subgrade and Compact 4 4 13-Sep-23 18-Sep-23 25 0%

ES1800 Relocate Existing Fire Hydrant 3 3 08-Sep-23 12-Sep-23 24 0%

ES1900 Pressure and Bactee Testing 5 5 13-Sep-23 19-Sep-23 41 0%

ES2000 Excavate / Lay / Backfill RCP 2 2 13-Sep-23 14-Sep-23 24 0%

ES2100 Form and Pour Catch Basin Bottom / Walls 1 1 15-Sep-23 15-Sep-23 24 0%

ES2300 Form and Pour Catch Basin Deck and Locals 2 2 18-Sep-23 19-Sep-23 24 0%

ES2400 Place and Compact Base for Curbs / Cross Gutters 6 6 20-Sep-23 27-Sep-23 24 0%

ES2500 Form and Pour Curb and Gutter / Cross Gutter 5 5 26-Sep-23 02-Oct-23 24 0%

ES2600 Form and Pour JPCP 2 2 29-Sep-23 02-Oct-23 24 0%

ES2700 AC Pave Slots 2 2 03-Oct-23 04-Oct-23 24 0%

ES2800 Grade for Sidewalk / Driveways / ADA Ramps 4 4 05-Oct-23 10-Oct-23 24 0%

ES2900 Install Curb / Parkway Drains 2 2 11-Oct-23 12-Oct-23 24 0%

ES3000 Form and Pour Sidewalk / Driveways / ADA Ramps 5 5 13-Oct-23 19-Oct-23 24 0%

ES3100 Form and Pour Stamped Concrete 3 3 20-Oct-23 24-Oct-23 24 0%

Median Concrete WorkMedian Concrete Work 28 28 15-Sep-23 25-Oct-23 9

ES4800 Safe Off / Cap Existing Irrigation 1 1 15-Sep-23 15-Sep-23 0 0%

ES4900 Clear and Grub 2 2 18-Sep-23 19-Sep-23 0 0%

ES4910 Tree Removal 5 5 18-Sep-23 22-Sep-23 0 0%

ES5000 Sawcut for Removals 2 2 20-Sep-23 21-Sep-23 0 0%

ES5100 Remove Existing Curb / Pavement 2 2 21-Sep-23 22-Sep-23 0 0%

ES5200 Form and Pour Curbs 6 6 25-Sep-23 03-Oct-23 0 0%

ES5300 Backfill Curbs/ Grade 2 2 03-Oct-23 05-Oct-23 0 0%

ES5400 AC Pave Slots 2 2 03-Oct-23 05-Oct-23 0 0%

ES5500 Grade for Stamped Concrete 5 5 05-Oct-23 12-Oct-23 0 0%

ES5600 Form and Pour Stamped Concrete 10 10 11-Oct-23 25-Oct-23 0 0%

ES5700 Re-stain Existing Concrete 5 5 11-Oct-23 18-Oct-23 14 0%

Cement Treat Inside LanesCement Treat Inside Lanes 17 17 19-Oct-23 14-Nov-23 0

ES5900 Lower Existing Manhole 4 4 19-Oct-23 25-Oct-23 0 0%

ES6000 Remove AC 2 2 25-Oct-23 27-Oct-23 0 0%

ES6100 Cement Treat Base 1 1 27-Oct-23 30-Oct-23 0 0%

ES6200 Cure 2 2 30-Oct-23 01-Nov-23 0 0%

ES6300 Microcrack 1 1 01-Nov-23 02-Nov-23 0 0%

ES6400 Perform HMA / RHMA Test Strip 1 1 02-Nov-23 03-Nov-23 0 0%

ES6500 Evaluation by Engineer 3 3 03-Nov-23 08-Nov-23 0 0%

ES6600 Place HMA Base Pave 3 3 08-Nov-23 14-Nov-23 0 0%
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Relocate wireless antenna

Signal turn on

El Segundo Blvd and Aviation Blvd

Install APS

Signal turn on/camera tech support

El Segundo Blvd

Outside Concrete Work

Pothole

Install BMPS

Implement Traffic Control

Sawcut for Removals

Remove Existing PCC

Excavate to Subgrade and Compact

Relocate Existing Fire Hydrant

Pressure and Bactee Testing

Excavate / Lay / Backfill RCP

Form and Pour Catch Basin Bottom / Walls

Form and Pour Catch Basin Deck and Locals

Place and Compact Base for Curbs / Cross Gutters

Form and Pour Curb and Gutter / Cross Gutter

Form and Pour JPCP

AC Pave Slots

Grade for Sidewalk / Driveways / ADA Ramps

Install Curb / Parkway Drains

Form and Pour Sidewalk / Driveways / ADA Ramps

Form and Pour Stamped Concrete

Median Concrete Work

Safe Off / Cap Existing Irrigation

Clear and Grub

Tree Removal

Sawcut for Removals

Remove Existing Curb / Pavement

Form and Pour Curbs

Backfill Curbs/ Grade

AC Pave Slots

Grade for Stamped Concrete

Form and Pour Stamped Concrete

Re-stain Existing Concrete

Cement Treat Inside Lanes

Lower Existing Manhole

Remove AC

Cement Treat Base

Cure

Microcrack

Perform HMA / RHMA Test Strip

Evaluation by Engineer

Place HMA Base Pave
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Cement Treat Outside LanesCement Treat Outside Lanes 9 9 14-Nov-23 28-Nov-23 0

ES6700 Remove AC 2 2 14-Nov-23 16-Nov-23 0 0%

ES6800 Cement Treat Base 1 1 16-Nov-23 17-Nov-23 0 0%

ES6900 Cure 2 2 17-Nov-23 21-Nov-23 0 0%

ES7000 Microcrack 1 1 21-Nov-23 22-Nov-23 0 0%

ES7100 Place HMA Base Pave 3 3 22-Nov-23 28-Nov-23 0 0%

Cold Mill and OverlayCold Mill and Overlay 18 18 28-Nov-23 22-Dec-23 0

ES7200 Cold Mill 2 2 28-Nov-23 30-Nov-23 0 0%

ES7300 Place RHMA Cap 4 4 29-Nov-23 05-Dec-23 0 0%

ES7400 Adjust Manholes and Vaults to Grade 3 3 05-Dec-23 08-Dec-23 0 0%

ES7500 Cat Track 3 3 08-Dec-23 13-Dec-23 0 0%

ES7600 Striping/Signs 4 4 13-Dec-23 19-Dec-23 0 0%

ES7700 Reestablish Survey Monuments 3 3 19-Dec-23 22-Dec-23 0 0%

Irrigation and Planting MediansIrrigation and Planting Medians 49 49 25-Sep-23 04-Dec-23 14

ES7800 Install Crossover Sleeves 4 4 25-Sep-23 28-Sep-23 20 0%

ES7900 Reconstruct Pavement 2 2 29-Sep-23 02-Oct-23 20 0%

ES8000 Install Mainline/Laterals 6 6 18-Oct-23 26-Oct-23 14 0%

ES8100 Soil Preparation / Fine Grading 4 4 26-Oct-23 01-Nov-23 14 0%

ES8200 Install Irrigation Controller & Valves 2 2 01-Nov-23 03-Nov-23 14 0%

ES8300 Install Root Barrier 3 3 03-Nov-23 08-Nov-23 14 0%

ES8400 Planting 10 10 08-Nov-23 24-Nov-23 14 0%

ES8500 Install Irrigation Valves 3 3 24-Nov-23 29-Nov-23 14 0%

ES8600 Install Decomposed Granite Groundcover 3 3 29-Nov-23 04-Dec-23 14 0%

Nash StNash St 59 59 22-Sep-23 15-Dec-23 9

Concrete WorkConcrete Work 31 31 22-Sep-23 03-Nov-23 8

NA1100 Install BMPS 1 1 22-Sep-23 22-Sep-23 8 0%

NA1200 Sawcut for Removals 4 4 25-Sep-23 28-Sep-23 8 0%

NA1300 Removals for Curbs / Sidewalks / ADA Ramps 7 7 29-Sep-23 09-Oct-23 8 0%

NA1400 Place and Compact Base for Curbs / Cross Gutters 6 6 10-Oct-23 17-Oct-23 8 0%

NA1500 Form and Pour Curb and Gutter 4 4 18-Oct-23 23-Oct-23 8 0%

NA1600 Install Curb / Parkway Drains 1 1 24-Oct-23 24-Oct-23 13 0%

NA1700 AC Pave Slots 2 2 24-Oct-23 25-Oct-23 8 0%

NA1800 Grade for Sidewalk / Driveways / ADA Ramps 4 4 26-Oct-23 31-Oct-23 8 0%

NA1900 Form and Pour Sidewalk / Driveways / Ramps 3 3 01-Nov-23 03-Nov-23 8 0%

Pavement RehabPavement Rehab 31 31 01-Nov-23 15-Dec-23 9

NA3000 Implement Traffic Control 1 1 01-Nov-23 01-Nov-23 8 0%

NA3100 Install BMPS 1 1 01-Nov-23 01-Nov-23 8 0%

NA3200 Remove Existing AC 5 5 01-Nov-23 07-Nov-23 8 0%

NA3300 Lower Existing Manhole and Valves 2 2 08-Nov-23 09-Nov-23 8 0%

NA3400 Place HMA 2 2 13-Nov-23 14-Nov-23 8 0%

NA3500 Cold Mill 2 2 15-Nov-23 16-Nov-23 8 0%

NA3600 Place RHMA 2 2 17-Nov-23 20-Nov-23 8 0%

NA3700 Adjust Water Valves to Grade 2 2 21-Nov-23 22-Nov-23 9 0%

NA3800 Adjust Manholes and Valves to Grade 4 4 24-Nov-23 29-Nov-23 9 0%

NA3900 Cat Track 3 3 30-Nov-23 04-Dec-23 9 0%

NA4000 Striping/Signs 4 4 05-Dec-23 08-Dec-23 9 0%

NA4100 Reestablish Survey Monuments 5 5 11-Dec-23 15-Dec-23 9 0%
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F M A M J J A S O N D J F M A M J

Cement Treat Outside Lanes

Remove AC

Cement Treat Base

Cure

Microcrack

Place HMA Base Pave

Cold Mill and Overlay

Cold Mill

Place RHMA Cap

Adjust Manholes and Vaults to Grade

Cat Track

Striping/Signs

Reestablish Survey Monuments

Irrigation and Planting Medians

Install Crossover Sleeves

Reconstruct Pavement

Install Mainline/Laterals

Soil Preparation / Fine Grading

Install Irrigation Controller & Valves

Install Root Barrier

Planting

Install Irrigation Valves

Install Decomposed Granite Groundcover

Nash St

Concrete Work

Install BMPS

Sawcut for Removals

Removals for Curbs / Sidewalks / ADA Ramps

Place and Compact Base for Curbs / Cross Gutters

Form and Pour Curb and Gutter

Install Curb / Parkway Drains

AC Pave Slots

Grade for Sidewalk / Driveways / ADA Ramps

Form and Pour Sidewalk / Driveways / Ramps

Pavement Rehab

Implement Traffic Control

Install BMPS

Remove Existing AC

Lower Existing Manhole and Valves

Place HMA

Cold Mill

Place RHMA

Adjust Water Valves to Grade

Adjust Manholes and Valves to Grade

Cat Track

Striping/Signs

Reestablish Survey Monuments

El Segundo Blvd Improvements - Baseline Class A WBS Layout 29-Jun-23 09:42

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Total
Float

Activity %
Complete

Douglas StDouglas St 12 12 25-Nov-23 12-Dec-23 3

DO1100 Micro Surfacing  (Slurry Seal) 2 2 25-Nov-23 02-Dec-23 1 0%

DO1200 Cat Track 3 3 04-Dec-23 06-Dec-23 3 0%

DO1300 Striping/Signs 4 4 07-Dec-23 12-Dec-23 3 0%

Continental BlvdContinental Blvd 8 8 07-Dec-23 18-Dec-23 3

CO1100 Cat Track 3 3 07-Dec-23 11-Dec-23 4 0%

CO1200 Striping/Signs 4 4 13-Dec-23 18-Dec-23 3 0%

PunchlistPunchlist 5 5 22-Dec-23 02-Jan-24 0

CP1100 Clean up / Punchlist 5 5 22-Dec-23 02-Jan-24 0 0%

1 2 2 0 1 1 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0
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Douglas St

Micro Surfacing  (Slurry Seal)

Cat Track

Striping/Signs

Continental Blvd

Cat Track

Striping/Signs

Punchlist

Clean up / Punchlist
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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