El Segundo Blvd Improvements - Baseline

Class A WBS Layout

29 Jun 23 09'42

Activity ID

Activity Name

Milestones
A1000 Award
A1010 Administrative NTP
A1020 Administrative and Procurement Duration
A1030 Administrative and Procurement Completion
A1040 Construction NTP
A1050 Construction Duration
A1060 Construction Completion
A1070 Landscape Maintenance and Establishment
Submittals
Prep and Submit
S1100 SWPPP
S1200 Traffic Control Plans
S1300 Traffic Signal Poles
S1400 Traffic Signal Anchor Bolts and Misc. Metals
S1500 Luminares
S1600 Video Detection System
S1700 lluminated Street Name Sign
S1800 Conduit and Conductors
S1900 Loops material
S2000 Signal Gear
S$2100 Controler Cabinet
S2200 Pull Boxes
S2300 Signal Equipment Heads
S2400 HMA Mix Design
S2500 RHMA Mix Design
S$2600 Base Material
S2700 Concrete Mix Design
S2800 Concrete Mix Design - Minor Structures
S2900 Catch Basin Misc. Metals
S3000 RCP
S3100 Detectable Waming Surface
S3200 Imigation Materials
S3300 Trees and Shrubs
S3400 Root Barrier
S3500 Decomposed Granite
S3600 Concrete Stain
S3700 Slunry Seal Mix
S3900 Striping Paint
Review and Approve
SR1000 SWPPP
SR1100 Traffic Control Plans
SR1200 Traffic Signal Poles
SR1300 Traffic Signal Anchor Bolts and Misc. Metals
SR1400 Luminares

Original ' Remaining [ Start

Duration

0
120
0

0
80
0
90
183

15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
20
20
10
20
20
20

Duration

332 19-Jan-23

0 19-Jan-23
0 20-Mar-23*

120 20-Mar-23
0

0 07-Sep-23*

80 07-Sep-23
0

90 03-Jan-24

183 19-Jan-23

15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
15 19-Jan-23
20 09-Feb-23
20 09-Feb-23
10 09-Feb-23
20 09-Feb-23
20 09-Feb-23
20 09-Feb-23

[ Finish

09-May-24

06-Sep-23
06-Sep-23*

02-Jan-24
02-Jan-24*
09-May-24
05-Oct-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Feb-23
08-Mar-23
08-Mar-23
22-Feb-23
08-Mar-23
08-Mar-23
08-Mar-23

Total|

Float

50

198
127
158

34

08
115
149
135
152
190
115

98
171
115
180
184
160
164
157
157
155
177
159
185
182
198
151
187
194
198
127
158

34

98
115

Activity %
Complete

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
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L Admlnlstratlve NTP

“ Admlnlstratlve and Procurement Duratlon

0 Admlnlstratlve and Procurement Completlon

Prepf and Subrnit ! !
SWPPP : : 3
Trafﬁc Control Fﬁans !
Traffic Signal Poles

Traffrc Signal Anchor Bolte and MISC Metals

Lumjnares ‘
Videp Detection System

IIIumiinated Streiet Name $ign
Conduit and Conductors

Loops matenal ! !
S|gna| Gear ‘
Controler Cabinet : :
Pull Boxes | |
S|gna| Equment Headsr r
HMA Mix DeS|g‘n !
RHMAMix Design | |

Basé Material ! !

Concrete Mix DeS|gn !

ConCrete Mix DeS|gn Mlhor Structures
Catqh Basin Misc. Metals;
RCP i i
Detectable Warning Surface !
Irn'gaition Maten{als | |
Treezs and Shrubs
Roof Banier ! !
Deoomposed Granite
Concrete Stain!
Slurr:y Seal Mix: |
Stnping Paint |

0 Constructlon NTF’

: “ Constructlon Duratlon

OIOI IZIZIOI L1 IZIOI I IZI3IOI IZIZIOI I IZIOI I 12|3IOI 1212101 [1 IZIO

Submlttals

—— Rewew and Approve
l:=l SWPPP |
— Trafﬂc Control Plans '
——— Traﬁ"o Signal Poles
|::| Traﬁ"c Signal Anchor Bolts and Misc.. Metals

l:l Lumlnares

El Seguu

Mlleston

9 Constru‘ctlon Completlon

== Remaining Level of Effort ~=sm=——mmm Actual Work
= Actual Level of Effort

—=—t= Remaining Work 4

mm=—mm Critical Remaining Work
@ Milestone
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El Segundo Blvd Improvements - Baseline Class A WBS Layout 29-Jun-23 09:42

Activity ID Activity Name Original | Remaining | Start Finish Total|  Activity % M A o | N | D | J [ F | M | A [ M
|2|z|o| B CUELCD EEREER T, |z|o|o| |z|s|o| IZIZIOI IE ER0EBa0lERN e RE DEE bR G RR EE R e,
SR1500 Video Detection System 20 20| 09-Feb-23 08-Mar-23 149 0% V|de0 Detectlon System ‘ ‘ ‘ ‘ : ‘ ‘ ‘
SR1600 llluminated Street Name Sign 20 20 09-Feb-23 08-Mar-23 135 0% l:l |||um|nated Street Name S|gn
SR1700 | Conduitand Conductors 20 20 09-Feb-23  08-Mar-23 152 0%| | ==== Conduitand Conductors | |
SR1800 Loops material 20 20 09-Feb-23 08-Mar-23 190 0%| ' =——== Loops material: ! ! ! !
SR1900 | Signal Gear 20 20 09-Feb-23  08-Mar-23 115 0% "f"&f:"n"éigiﬁéiééé}"" ””””” o A [ S [ S [ [ [
SR2000 Controler Cabinet 20 20| 09-Feb-23 08-Mar-23 98 0% | ==——m=3 Contrmler Cabinet
SR2100 | Pull Boxes 20 20 09-Feb23  08-Mar23 171 0%| | === PulBoxes | | |
SR2200 Signal Equipment Heads 20 20 09-Feb23 | 08-Mar23 115 0%| | ====== Signal Equipment Heads | 3
SR2300 HMA Mix Design 20 20 09-Feb-23 08-Mar-23 180 0%| | === HMAMix Design ! !
SR2400 RHMA Mix Design 20 20 09-Feb23  08-Mar23 184 0% "Tﬁi":’l"ﬁzHMA’M&bé’sigﬁ ”””””””””” e e
SR2500 Base Material 20 20 09-Feb23  08-Mar23 160 0%| | === BaseMaterial | 3
SR2600 Concrete Mix Design 20 20 09-Feb23 | 08-Mar-23 164 0%| | === Concrete Mix DeS|gn
SR2800 Concrete Mix Design - Minor Structures 20 20 09-Feb-23 08-Mar-23 157 0% |::| Concrete Mix DBS|gn Min:or Structu:res
SR2900 Catch Basin Misc. Metals 20 20| 09-Feb23 | 08-Mar-23 157 0% | == Catch Basin Misc. Metals ! ! ! ! ! ! ! ! ! ! ! ! !
SR3000 RCP 20 20 09-Feb-23  08-Mar23 155 0%| | == RrcP: | . o e I o
SR3100 Detectable Waming Surface 20 20| 09-Feb-23 | 08-Mar-23 177 0%| | ==——= Detectable Waming Surface ! ! ! ! ! ! ! ! ! ! ! !
SR3200 | Imigation Materials 20 20 09-Feb23  08-Mar-23 159 0%| | === Inigation Materials |
SR3300 | Treesand Shrubs 20 20 09-Feb-23  08-Mar-23 185 0%| | ==== Treesand Shrubs
SR3400 Root Barrier 20 20 09-Feb-23 08-Mar-23 182 0%| ' ==——= Root Barmier ! ! ! ! ! ! ! ! ! ! ! ! !
SR3500 | Decomposed Granite 20 20 09-Feb-23 | 08-Mar-23 198 0% "fﬂij’:"n"bé’ddrﬁbééédféréh]{é o o o [ S o [ o L [ o o
SR3600 Concrete Stain 20 20| 09-Feb23 | 08-Mar-23 151 0%| | ==——== Concrete Stain ! ! ! ! ! ! ! ! ! ! ! ! !
SR3700 | Sluny Seal Mix 20 20 09-Feb23  08-Mar23 187 0%| | === SlunySeal Mix
SR3900 Striping Paint 20 20 09-Feb23  08-Mar23 194 0%| | ====== Striping Paint |
Procure 148 148 09-Mar23  05-Oct-23 31 ! it [ 0C T 3 3 3 3 3 3 3
P1000 Traffic Signal Poles 140 140 21-Mar23  05-Oct-23 27 0% Tral‘flcS|gnaIPoIes ””””” -
P1100 Traffic Signal Anchor Bolts and Misc. Metals 60 60 09-Mar23 | 01-Jun-23 98 0%| ! o : : 1 Traffic Slgnal Anchor Bolts and Misc. Metals ! ! ! ! ! ! ! !
P1200 Luminares 60 60 09-Mar23  01-Jun-23 115 0%| o 1 ]- Luminafes | | |
P1300 Video Detection System 30 30 09-Mar23 | 19-Apr23 149 0%]| | .::. Video Detection System |
P1400 llluminated Street Name Sign 40 40 09-Mar23 | 03-May-23 135 0%| e IIIumlnated Street Name Slgn ! ! ! ! ! ! ! ! ! !
P1500 Signal Gear 60 60 09-Mar23  01-Jun-23 115 0% = ——————— SignalGear | T e o
P1600 Controler Cabinet 70 70 09-Mar23  15-Jun-23 98 0%| ! o : : —= Controler Cabinet : : : : : : : : : :
P1700 Signal Equipment Heads 60 60 09-Mar23  01-Jun-23 15 0%| | o : Signal Equment Heads |
Pre-Construction g 5|20Mar23 | 24-Mar23 4 ™ PreConstruction | |
PR1100 Pothole Foundations 1 1/20Mar23 | 20-Mar-23 27 0%| ! "1 Pothole Foundations | | | | | | | | | | | | |
PR1200 Tie Off Monuments 5 5 20-Mar23  24-Mar23 114 0% o = Te Of Monuments | o L e -
PR1300 Notifications to Busineses/Residents 1 1, 20-Mar-23 20-Mar-23 118 0%| ' Notlflcat|0n$ to Busmeses/Remdents ! ! ! ! ! ! !
PR1400 Set PCMS 1 1/20-Mar23 | 20-Mar-23 18 0%| ! . 1 SetPCMS| | |
PR1500 Set Project Infomation Signs 1 1/20-Mar23 | 20-Mar-23 118 0%| ! : 1 Set Project ‘InfomationfSigns ! I I ! ! !
T e 79 79 07-Sep23  02-Jan-24 0 e ————————— Constructlon
Traffic Signals 5 07-Sep23  25-Oct-23 21 R P A A _Trafch|gnals ””””” P
El Segundo Bivd and lllinois St -_-_ | —— Segundo Bivd and llinois St |
TS1200 | Pole [2] placed on weights and plates 07-Sep23 | 07-Sep-23 0% | ! ! ! ! ! ! ' 1 Pole [2] placed on welghts and plate$ ! ! ! ! !
| TS1300 Pothole existing utilities street crossings 3 3 08-Sep-23 12-Sep-23 21 0% » = Pothole eX|st|ng utilities street crossmgs
| TS1400  Open trench crossings 5 5 13-Sep-23 | 19-Sep-23 21 0%| : : : : : : | = Open trench crossings ‘ ‘ ‘ ‘ ‘ ‘
| TS1500  Bore sidewalk conduit run 1 1 20-Sep23 | 20-Sep-23 21 | A A T [ T I UV Bore sidewalk conduitun L [ [ [
| TS1600 Pour new traffic signal foundations 1 1/ 21-Sep-23 21-Sep-23 21 0% ! Pour new traffc S|gnal foundatlohs ‘ ‘
| TS1700 | Install new traffic signal controller cabinet foun 1 1 22-Sep-23 | 22-Sep-23 30 0%| 1 InstaII new traffic signal oontroller cabinet foundatlon
== Remaining Level of Effort ~=sm=——mmm Actual Work mm=—mm Critical Remaining Work Page 2 of 6 TASK filter: All Activities
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El Segundo Blvd Improvements - Baseline Class A WBS Layout 29 Jun 23 09'42

Activity ID Activity Name Original | Remaining | Start Finish Total|  Activity % M A N M
|2|z|o| T IZIOI K 1210101 1213101 1212101 [ |z|o|o| |z|s|o| IZIZIOI [T AT IZI?»IOI 1212101 [ 12101 i |z|s|o| 1212101 [ 1210
| TS1800 Install conduit laterals 2 2| 25-Sep-23 26-Sep-23 30 0% Install condwt Iaterals
| TS1900  Install pullboxes 2 2 27-Sep-23 | 28-Sep-23 30 0%| ! Install pullboxes ! !
| TS2000 | Install traffic signal conductors 2 2 29-Sep23  02-0ct23 30 0% o o L L S . [ 55 "[riété]liré%f]éé]éhél&56&&&6& ”””” L L S
| TS2100 | Install traffic signal poles/Controller cabinet 1 1| 06-Oct-23 06-Oct-23 27 0%| 1 nstall trafflc S|gna| poles/Controllercablnet
| TS2200 Install new pedestrian countdown displays 1 1 09-Oct-23 09-Oct-23 27 0% 1 Install new pedestnan countdown dlsplays
| TS2300 | Install APS units 2 2 10-0ct23 | 11-Oct-23 27 0% 3 3 3 3 3 3 3 .1 Install APS units :
| TS2400 | Install VDS cameras/EVP 1 1 12-Oct-23 12-Oct-23 27 0% ! InstaII VDS cameras/EVP
| TS2500 | Align and level displays/relocate regulatory sig 1 113-0ct23  13-Oct-23 27 ol S o S | 1 Aignand level displays/relocate regulatory é]g]r%é ”””””””””””””””””””””
| TS2600  Remove temporary pole 1 1| 16-Oct-23 16-Oct-23 27 0%| Lo Remove temporary pole !
| TS2700  Signaltum on 17-0ct23 | 17-Oct-23 27 0%| | | | | | | | oo Slgnal tum on ‘ ;
El Segundo Blvd and Continental Bivd -_-_ —— | Segundo Blvd and Contlnental Blvd
TS2800 Pothole pole foundations 22-Sep-23 22-Sep-23 0% 1 1 1 1 1 1 1 1 ! Pothole poIe foundations ‘
| TS2900 | Pour new traffic signal pole foundations 1 1/ 25-Sep23  25-Sep-23 21 ol L o L L ’i’7|56u’r’rié\}\[{r’a’ff]é’s]§n}a’|}56|’e’téuhufét’iér}’s" [ L L
| TS3000 | Install conduit laterals 2 2 26-Sep-23 | 27-Sep-23 21 0%| ! ' Install conduit laterdlls | 3
| TS3100  Relocate existing trafffic poles South West cor 1 1 28-Sep23  28-Sep-23 21 0%| 3 3 : : : : : ' Relocate existing trafffic poles South West corner | : :
| TS3200  Remove existing pole foundation [9] 1 1/ 29-Sep-23 | 29-Sep-23 21 0% l Remove! rexisting poIe foundatlon 1) -
| TS3300  Install PPB posts/APS units 2 2 02-0ct-23 | 03-Oct-23 21 0%| : : : : : : : @ Install PPB posts/APS units : :
| TS3400 | Install pullboxes/T&M to replace pull boxes 2 2/ 04-0ct23  05-Oct-23 21 | L L T L j”m"”’j’m""’37:"|Hs’té’||’;3u|’|56><é’s’/t§|\’/|’ iéfréb’léi:é’builfbéké’sm"’3""""”3 ””””” P
| TS3500  Install traffic signal conductors 1 106-0ct23 | 06-Oct23 21 0%| "+ Install traffic signal conductors |
| TS3600  Terminate conductors in field and controller ca 1 1.09-Oct23  09-Oct-23 21 0%| : : : : : : : . 1 Teminate conductors in field and controller cabinet : : :
| TS3700  Install VDS cameras/EVP 2 2 10-0ct23 | 11-0ct23 21 0%| " 1 Instdll VDS cameras/EVP | | |
| TS3800 Relocate police license reader camera 2 2| 12-Oct-23 13-Oct-23 27 0% o Relocate polic:e license readercamera
| TS3900  Align signal dispalys terminate splice conductc 1 1.16-Oct23  16-Oct-23 27 % o e L 3”’”””}””””’(””-”)&li’gjﬁ signal ’d?i’sbét;}é’té”rﬁriiné’té’ébiiéé’éondu&to}é’mm‘ ”””””””””””
| TS4000 | Signaltum on 17-0ct23 | 17-Oct23 27 0%| | o Slgnal tum on | 3
El Segundo Blvd and Nash St -_-_ | === ElSegundo Bivd and Nash St |
TS4100  Install VDS cable 120ct23 | 12-0ct-23 21 0%| | | | | | | | | |1 Install VDS cable | | | | | |
| TS4200 | Install new Vehicle detection cameras 2 2 13-Oct-23 16-Oct-23 21 0%| ! ! ! ! ! ! ! ' o Install new Vehicle detection cameras ! ! !
| TS4300  Install PPB posts foundations/condut laterals 1 117-0ct23 | 17-Oct23 21 o%| o o o o o o [ f”"iﬂlh’s’téilﬁné posts foundations/conduit laterals o o
| TS4400 Install new pedestrian countdown displays 1 1] 18-Oct-23 18-Oct-23 21 0% 1 Install new pedestnan oountdown ‘d|sp|ays ! ! !
| TS4500  Install PPB posts/APS units 2 2 19.0ct23  20-0ct23 21 0%| | U Install PPB posts/APS units | |
| TS4600  Install new signal displays / new IINS pole [5] 1 1 23-Oct23 | 23-Oct-23 21 0%]| 1 Install new'signal displays / new lINS pole:[5]
| TS4700 | Install top mount display pole [6] 1 1| 24-Oct-23 24-Oct-23 21 0%| ! ! ! ! ! ! ! ! 1 lnstall top mount display pole [6] 3 ! ! !
| TS4800 | Signaltum on 1 25-0ct23 | 25-0ct-23 21 0% o I o T | Signaltumon . o
El Segundo Blvd and Douglas St _-_ — Segundo Blvd and Douglas St :
TS4900 Pothole pole foundations 1 25-Sep-23 25-Sep-23 0% ! Pothole pole foundatlons ‘ ‘
| TS5000 | Pour new traffic signal/PPB pole foundations 1 1 26-Sep-23 | 26-Sep-23 26 0%| ! 1  Pour new| ‘traffic S|gnaI/PPB pote foundatlons
| TS5100 Install conduit laterals/PPB post foundations 1 1/ 27-Sep-23 27-Sep-23 26 0% InstaII oondmt Iaterals/PPB post foundatlons
| TS5200  Install VDS camera cable 1 1 28-Sep23  28-Sep-23 26 0% o L A lInstaIIVDScameracabIe ”””””” o
| TS5300 | Install new trafffic poles/remove existing traffic 1 1/ 29-Sep-23 | 29-Sep-23 26 0% 1 Install new trafffic poIes/remove existing | traffic poles
| TS5400 Vacuum around the existing foundation to be 1 11 02-Oct-23 02-Oct-23 26 0% ‘l Vacuurn around the existing “foundatlon to be rernoved
| TS5500 | Remove existing pole foundations 1 1/ 03-Oct-23 03-Oct-23 26 0%| iy Remove existing pole foundatlons ! ! ! !
| TS5600 | Install PPB posts/APS units 2 2 04-0ct23  05-0ct23 26 0%| | "1 Install PPB posts/APS units |
| TS5700 | Install new pedestrian countdown displays 1 1.06-Oct23  06-Oct-23 26 % o A L i Install né’wfﬁédé’s’tﬁéh’&uh’tab’vbﬁ’d[sbfléifs ””””””””””””””””””””
| TS5800  Install pulboes 1 100-0ct23  09-Oct23 26 0%| "1 Instal pullboxes j
| TS5900  Install top mount display pole [2],[12] 1 1 10-Oct23 10-Oct-23 26 0%]| . 1 Install top mount display pole [2], [12]
| TS6000 | Align & level signal displays/regulatory signs 1 1 11-Oct-23 11-Oct-23 26 0%| b A||gn & level S|gna| d|sp|ays/regulatory signs
| TS6100  Install video detection cameras 2 2 12-0ct23  13-Oct23 26 0%| | © Install video détection cameras
= Remaining Level of Effort ~=sm=——mmm Actual Work mm=—mm Critical Remaining Work Page 3 of 6 TASK filter: All Activities

mmmm— Actual Level of Effort —=—= Remaining Work 4 @ Milestone © Primavera Systems, Inc.




El Segundo Blvd Improvements - Baseline Class A WBS Layout 29 Jun 23 09'42

Activity ID Activity Name Original | Remaining | Start Finish Total| Actvity%| [ F | M [ A | M [ J | J | A | S N M
ol o o Al 2 e P o (R (s R ST 1212101 [ 12101 i |z|s|o| 1212101 [ 1210
| TS6200 | Relocate wireless antenna 1 1 16-Oct-23 16-Oct-23 27 0% ' Relocate vwreless antenna |
| TS6300 | Signal tum on 1, 17-Oct-23 17-Oct-23 27 0%| ! Slgnal tun on ! !
El Segundo Blvd and Aviation Blvd -_-_ 3 3 3 3 3 3 3 3 . ® El'Segundo Bivd and AV|at|on Blvd
TS6400  Install APS 2 16-0ct23  17-Oct23 26 0%| | 3 3 3 3 3 3 3 | o Install APS j ‘ r
| TS6500 Signal tum on/camera tech support 1 1 18-Oct-23 18-Oct-23 26 0% ! ! ! ! ! ! ! ! ! 1 S|gna| tum an/camera tech support
" El Segundo Bivd 74 74 07-Sep23  22-Dec23 0 R N N o T —————— r”sagaaa’o‘ BvG . T
Outside Concrete Work _ — OutS|de COncrete WOrk
ES1100 | Pothole 2 07-Sep23  08-Sep-23 0%| | 3 3 3 3 3 3 " 1 Pothdle ‘ : :
| ES1200 | Install BMPS 1 1 07-Sep-23  07-Sep-23 0 0%| : : : : : : 1+ Install BMPS
| ES1300  Implement Traffic Control 1 1 07Sep23  07-Sep-23 0 0%| "1 Implement Traffic Control | | |
| ES1500 | Sawcut for Removals 3 3 07-Sep-23 | 11-Sep-23 0 0%| o o L L S . Lm ’s’awcoiro}’rée’na&gr’rs’ T L L L S
| ES1600 | Remove Existing PCC 5 5 11-Sep-23 15-Sep-23 0 0%| ! ! ! ! ! ! Com Remove EX|st|ng PCC !
| ES1700 Excavate to Subgrade and Compact 4 4 13-Sep-23 18-Sep-23 25 0% poB Excavate to Subgrade and Compact ! ! ! !
| ES1800  Relocate Existing Fire Hydrant 3 3 08-Sep23  12-Sep-23 24 0%| : : : : : : | B Relocate Existing Fire Hydrant : : : : :
| ES1900 | Pressure and Bactee Testing 5 5 13-Sep-23 19-Sep-23 41 0% = Ptessure anti Bactee 't'esting | | | | | |
| ES2000  Excavate / Lay / Backfil RCP 2 2 13-Sep23  14-Sep-23 24 0% - I o | U Excavate/lay/BackflRcP . . . 1 -
| ES2100  Form and Pour Catch Basin Bottom / Wals 1 1 15-Sep-23 15-Sep-23 24 0%| ! ! ! ! ! ! Lo Form and Pour Catch Basin Bottom / Wals 3 ! ! ! !
| ES2300 | Form and Pour Catch Basin Deck and Locals 2 2 18-Sep-23 | 19-Sep-23 24 0%| ! '@ Form and Pour Catch Basin Deck and Locals
| ES2400  Place and Compact Base for Curbs / Cross G 6 6 20-Sep23  27-Sep-23 24 0%| : : : : : : : = Place and Compact Base for Curbs / Crass Gutters : : :
| ES2500  Form and Pour Curb and Gutter / Cross Gutte 5 5 26-Sep23  02-Oct23 24 0%| ! =1 Form and Pour Curb and Guitter / Cross Gutter |
| ES2600  Form and Pour JPCP 2 2 29-Sep23 | 02-Oct23 24 0% - I o o :5 ~FomandPourJPCP {1 o
| ES2700 | AC Pave Slots 2 2 03-Oct-23 04-Oct-23 24 0%| ! ! ! ! ! ! ! ' AC Paye Slots 3 3 3 ! ! ! !
| ES2800  Grade for Sidewalk / Driveways / ADA Ramps 4 4 05-0ct23  10-Oct-23 24 0%| | © Grade for Sidewalk / Drivéways / ADA Ramps |
| ES2900  Install Curb / Parkway Drains 2 2 11-0ct23 | 12-Oct23 24 0%| : : : : : : : . © Install Curb / Parkway Drains | | : : :
| ES3000  Formand Pour Sidewalk / Driveways / ADA R 5 5 13-0ct23  19-Oct23 24 0%| ' = Fom and Pour Sidewalk / Driveways / ADARamps |
| ES3100 | Form and Pour Stamped Concrete 3 20-0ct23 | 24-Oct23 24 0% - o L L o o L (”””:’-”ran’ﬁ and eau}’s’r’ar;rr;éa’oar;eee ””” L L o
Median Concrete Work -_m_ _ Median Ccncrete Work ! ! ! !
ES4800 | Safe Off / Cap Existing Imigation 15-Sep-23 | 15-Sep-23 0 0% l Safe Off / Cap Existing Imgat|on
| ES4900 | Clearand Grub 2 2 18-Sep-23 19-Sep-23 0 0%| ' Olear and Grub ! ! ! ! ! !
| ES4910  Tree Removal 5 5 18Sep23  22-Sep-23 0 0%| : : : : : . = Tree Removal | : : : : : :
| ES5000 | Sawcut for Removals 2 2 20-Sep23  21-Sep-23 0 0%| L L b o -”’s;av’reut’rar’ée’naav’ar’s ”””””””””””””””””””””””””””””””””
| ES5100  Remove Existing Curb / Pavement 2 2 21-Sep23 | 22-8ep23 0 0%| | .8 Remove Existing Curb / Pavement
| ES5200 | Form and Pour Curbs 6 6/ 25-Sep23 | 03-Oct-23 0 0%| ! ! ! ! ! ! ! — Form and Pour Curbs ! ! !
| ES5300  Backfil Curbs/ Grade 2 2 03-0ct23  05-0ct23 0 0%| | ' Backfil Curbs/ Grade |
| ES5400 | AC Pave Slots 2 2 03-Oct-23 | 05-Oct-23 0 0%]| ‘= AC PaVe Shots |
| ES5500  Grade for Stamped Concrete 5 5 05-0ct23 | 12-Oct-23 0 0% L A D 3””’””’3"”””’r’;"ea;r’e"f(;;’s’t;;r;qae’a’oangr:e’rg’””3””””’3””””7 ””””” L
| ES5600 Form and Pour Stamped Concrete 10 10| 11-Oct-23 25-Oct-23 0 0% ) = Fonn and Pour Stamped Concrete
| ES5700  Re-stain Existing Concrete 5 5 110ct23  18-Oct-23 14 0%| : : : : : : : | = Re-stain Existing Concrete i : : : :
Cement Treat Inside Lanes _n_ _ Cement Treat Inside Lanes
ES5900 | Lower Existing Manhole 19-Oct-23 25-Oct-23 0 0% | | | | | | | | | = Lower Existing Manhole 3 | | | |
| ES6000  Remove AC 2 2 25:0ct23 | 27-Oct23 0 0% A I o T s RemoveAC | . -
| ES6100 | Cement Treat Base 1 1/ 27-0ct23  30-Oct-23 0 0%| : i i i : : : : m Cement Treat Base : : 3 3 3
| ES6200  Cure 2 2 30-0ct23 | 01-Nov-23 0 0%| | | | | | | | | & Cure | | | | | | |
| ES6300 | Microcrack 1 1 01-Nov23  02-Nov-23 0 0%]| " Microcrack
| ES6400 | Perform HMA/ RHMA Test Strip 1 1 02-Nov-23 | 03-Nov-23 0 0%| ! ! ! ! ! ! ! ! 3- Perform HMA/ RHMA Test Stnp
| ES6500 | Evaluation by Engineer 3 3 03Nov23 | 08-Nov-23 0 0% R I o e ’-’”e’@ér’r;ar’.an’ay’eag.aea”j ””””””””””””””””””””””””
| ES6600  Place HMA Base Pave 3 3/ 08-Nov-23 | 14-Nov-23 0 0%| . = Place HMABase Pave |
= Remaining Level of Effort ~=sm=——mmm Actual Work mm=—mm Critical Remaining Work Page 4 of 6 TASK filter: All Activities
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El Segundo Blvd Improvements - Baseline

Class A WBS Layout

29 Jun 23 09'42

Original ' Remaining [ Start
Duration| Duration

Activity ID Activity Name

Cement Treat Outside Lanes

[ Finish

Float

o o[tNovzs [28Nov2s | o |

Total|

Acvity%] | F | M | A | ™M | J | J | A

N M

OIOI IZIZIOI L1 IZIOI I IZI3IOI IZIZIOI I IZIOI I 12|3IOI 1212101 [1 IZIO

Complete |ZIZIOI1| 1112101111[2:[()[0[1IQL3[0[1I2I%IOI1I1|%IOIOI1| 2[13IOI1IZIZ:IO| 11112

ES6700 | Remove AC 2 2 14-Nov-23  16-Nov-23 0 0%
| ES6800 Cement Treat Base 1 1| 16-Nov-23 17-Nov-23 0 0%
| ES6900  Cure 2 2/ 17-Nov-23  21-Nov-23 0 0%
| ES7000 | Microcrack 1 1 21Nov23  22-Nov-23 0 0%
| ES7100 | Place HMA Base Pave 3/ 22-Nov-23  28-Nov-23 0 0%
Cold Mill and Overlay ——-a—
ES7200 | Cold Mil 2 28-Nov-23  30-Nov-23 0 0%
| ES7300 | Place RHMA Cap 4 4 29Nov-23  05-Dec-23 0 0% e
| ES7400 | Adjust Manholes and Vaults to Grade 3 3 05-Dec-23 08-Dec-23 0 0%
| ES7500 | Cat Track 3 3/ 08-Dec23 | 13-Dec-23 0 0%
| ES7600 | Striping/Signs 4 4 13-Dec-23 19-Dec-23 0 0%
| ES7700 Reestablish Survey Monuments 19-Dec-23 22-Dec-23 0%
Irrigation and Planting Medians 258ep23 [04-Dec23 | -_ ”””” - ””””” o ”””””
ES7800 Install Crossover Sleeves 4 25-Sep-23 28-Sep-23 0% ! ! ! ! ! ! ! !
| ES7900 | Reconstruct Pavement 2 2/ 29-Sep23 | 02-Oct-23 20 0%| ! ! ! ! ! ! !
| ES8000 | Install Mainline/Laterals 6 6 18-Oct23  26-Oct23 14 0%| !
| ES8100  Soil Preparation / Fine Grading 4 4 26-Oct23  01-Nov-23 14 0%| i i : : : : : :
| ES8200  InstallImigation Controller & Valves 2 2 01-Nov-23 | 03-Nov-23 14 o%| A T T T T o [
| ES8300  Install Root Barrier 3 3/ 03-Nov-23 | 08-Nov-23 14 0%]| |
| ES8400 | Planting 10 10 08-Nov-23 | 24-Nov-23 14 0%| ! ! ! ! ! ! ! !
| ES8500  Install Imigation Valves 3 3/ 24Nov-23  29-Nov-23 14 0%| !
| ES8600 | Install Decomposed Granite Groundcover 3 29-Nov-23 | 04-Dec-23 14 0% ! ! ! ! ! ! !
~ Nash St 59 50 22.Sep23  15-Dec23 R o . o
Concrets Work ——-a— e
| NA1100  Install BMPS 22-Sep-23  22-Sep-23 8 0%| 3 3 3 3 3 3 3 '
| NA1200 | Sawcut for Removals 4 4 25Sep23  28-Sep-23 8 0%| 3 3 3 3 : : : a
| NA1300  Removals for Curbs / Sidewalks / ADA Ramp 7 7 29-Sep23  09-Oct23 8 0%| !
| NA1400  Place and Compact Base for Curbs / Cross G 6 6 10-Oct23  17-Oct-23 8 0% L
| NA1500 | Form and Pour Curb and Gutter 4 4 18-Oct-23 23-Oct-23 8 0%| ! ! ! ! ! ! ! !
| NA1600 | Install Curb / Parkway Drains 1 1/ 24-0ct23  24-Oct-23 13 0% 1
| NA1700  AC Pave Slots 2 2/ 24-0ct23  25-Oct-23 8 0%| : : : : : : : ‘
| NA1800 | Grade for Sidewalk / Driveways / ADA Ramps 4 4 26-Oct-23 31-Oct-23 8 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| NA1900 | Fom and Pour Sidewalk / Driveways / Ramps 3 01-Nov-23 | 03-Nov-23 0% - o L L o o L
Pavement Rohab ——m— e
NA3000 | Implement Traffic Control 01-Nov23 | 01-Nov-23 8 0%| ! ! ! ! ! ! ! !
| NA3100  Install BMPS 1 1 01Nov23  01-Nov-23 8 0% 3
| NA3200 | Remove Existing AC 5 5 01-Nov-23 | 07-Nov-23 8 0%]| | | | | | | | |
| NA3300 | Lower Existing Manhole and Valves 2 2 08Nov-23  09-Nov-23 8 0%|
| NA3400  Place HVA 2 2 13Nov-23 | 14-Nov-23 8 0%| | | | | | | | |
| NA3500 | Cold Mil 2 2 15-Nov-23 | 16-Nov-23 8 0% :
| NA3600  Place RHMA 2 2 17Nov-23 | 20-Nov-23 8 0%| | | | | | | | | |
| NA3700 | Adjust WaterValves to Grade 2 2 21-Nov-23 22-Nov-23 9 0%
| NA3800 | Adjust Manholes and Valves to Grade 4 4| 24-Nov-23 29-Nov-23 9 0%|
| NA3900 | Cat Track 3 3 30-Nov23  04-Dec23 9 0%
| NA4000 | Striping/Signs 4 4 05Dec23  08-Dec-23 9 0%
| NA4100 | Reestablish Survey Monuments 5 5/ 11-Dec-23 15-Dec-23 9 0%

= Removals for Ourbs/ Sldewalks /ADA Ramps

" Cement Treat OutS|de Lanes
L] RemoveAC

1 Cement Treat Base

77777777777777777777777777777777777777777777777777777777777777777777777777777777

1 Microcrack
= Place HVIA Base Pave

S— Cold Mill and Overlay
l Cold Mlll

- Place RHMA Cap
= AdJust Manholes and Vaults to Grade

= Cat Track
m Stnpmg/Slgns
m Reestabllsh Survey Monuments

Imgatlon and Plantlng Medlans ! !
Install Cmssover Sleeves

l;l Reoonstmct Pavement !

= InstaII Malnllne/LateraIs ! ! ! !
= Soil Preparatlon / Eine Gradlng

- a i r{s’té’u’lrhgét[dr% Controller & Vales |+ S -
= InstaII Root Bamer :
(—] PIantlng ! !

=] |

= Install Deoomposed Granite Groundcaver

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Irrigatlon VaIves

—— Concrete Work r r r r
InstaII BMPS : 1 1 1 1 1 1

Sawcut for Removals

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

= Place and Compact BaSe for Curbs/ Cross Gutters
= Form and F’our Curb and Gutter

1 lnstall Curb/ Parkway Drains ‘ ‘ ‘

o AC Pave Slots : ‘ | | 1 1
= Grade for S|dewa|k/ Dnveways / ADA Ramps ! ! !

' ' '
R it el il Sl St Bl lid Toommmoo o [l (e

D Form and PourSidewaIk/Dnveways/Ramps
‘—‘ Payement Rehab

! |mp|eméntTraffic¢ontrol
t Install BMPS ! !
= Rem0ve EX|st|ng AC | 1 1 1

’”"’”"’i:"wae’r"E}dé{rhg’Méﬁhb]é’éhd’\’/éi\}éé’”"""f ””””” L

Plaoe HMA

1 Cald Mil ‘ : ‘ I I

. © Place RHMA

: 0 AdJustWatErVaIvestd Grade : : :

B = ’A’ajﬁs’t’M’ér}hbiéé’a’r}&\’/éi\}éé i&éré&é R
tl Cat Track ‘

o Stnplng/S|gns

o Reestablish Survey Monuments

= Remaining Level of Effort ~=sm=——mmm Actual Work
= Actual Level of Effort —=—= Remaining Work 4

mm=—mm Critical Remaining Work
@ Milestone

Page 5 of 6

TASK filter: All Activities
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El Segundo Blvd Improvements - Baseline

Class A WBS Layout

29 Jun 23 09: 42

Activity ID Activity Name

DO1200 Cat Track
DO1300 Striping/Signs

CO1100 Cat Track

C0O1200 Striping/Signs

DO1100 Micro Surfacing (Slurry Seal)

Activity %
Complete

M

A N M

IZIZIOI | IZIOI [1 IZIOIOI 1213101 IZIZIOI I IZIOIOI |213I°I IZIZIOI I 12 OIOI IZIZIOI [1 IZIOI I IZISIOI IZI?IOI I IZIOI I 12|3IOI IZIZIOI [1 IZIO

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mEmm= Doyglas St
=1 Micro Surfacmg (Slurry Seal)
|:| Cat Track
= Stnplng/Slgns
— C¢nt|nental 3Ivd
' @ Cat Track

=] Stnplng/Slgns

— Punchl|$t

CP1100 Clean up / Punchlist 5 0% == Clean up/ Punchllst
== Remaining Level of Effort ~ssm=——mmm  Actual Work mm=—mm (Critical Remaining Work Page 6 of 6 TASK filter: All Activities
s Actual Level of Effort —=—= Remaining Work 4 @ Milestone
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